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Objec5ves	
  



•  St	
  Vrain	
  Valley	
  School	
  District	
  discovers	
  a	
  large	
  budget	
  shorPall	
  

Our	
  Journey	
  Begins	
  in	
  2002	
  

See	
  more	
  at:	
  hQp://www.svvsd.org/about	
  



•  conflict-­‐driven	
  media	
  

• heavy	
  reliance	
  on	
  “experts”	
  
• polarized	
  ideological	
  interests	
  
• history	
  of	
  “decide,	
  announce	
  &	
  defend”	
  tac5cs	
  
•  rising	
  distrust	
  for	
  ins5tu5ons	
  and	
  government	
  
•  lack	
  of	
  P2	
  values	
  in	
  popular	
  culture	
  

Public	
  Par5cipa5on	
  Challenges	
  



•  Status	
  quo	
  did	
  not	
  serve	
  the	
  best	
  interests	
  of	
  students,	
  parents,	
  
employees,	
  or	
  the	
  community	
  
• Needed	
  knowledge	
  and	
  trust	
  of	
  community	
  

• No	
  easy	
  way	
  to	
  do	
  it	
  
• Building	
  one	
  rela5onship	
  at	
  a	
  5me	
  through	
  	
  
	
  	
  	
  genuine	
  conversa5ons	
  

Culture	
  ShiH	
  



• Message	
  changed	
  from	
  	
  
•  Vote	
  YES	
  on	
  what	
  we	
  have	
  put	
  on	
  the	
  ballot	
  to	
  	
  
•  You	
  show	
  us	
  what	
  you	
  would	
  support	
  having	
  on	
  the	
  ballot	
  

•  Ownership	
  ShiH	
  =	
  Responsibility	
  ShiH	
  

Cultural	
  Change	
  View	
  From	
  the	
  Outside	
  



1  Public	
  par5cipa5on	
  is	
  based	
  on	
  a	
  belief	
  that	
  those	
  who	
  are	
  affected	
  by	
  a	
  decision	
  have	
  
a	
  right	
  to	
  be	
  involved	
  in	
  the	
  decision-­‐making	
  process.	
  

2  Public	
  par5cipa5on	
  includes	
  the	
  promise	
  that	
  the	
  public’s	
  contribu5on	
  will	
  influence	
  
the	
  decision.	
  

3  Public	
  par5cipa5on	
  promotes	
  sustainable	
  decisions	
  by	
  recognizing	
  and	
  communica5ng	
  
the	
  needs	
  and	
  interests	
  of	
  all	
  par5cipants,	
  including	
  decision	
  makers.	
  

4  Public	
  par5cipa5on	
  seeks	
  out	
  and	
  facilitates	
  the	
  involvement	
  of	
  those	
  poten5ally	
  
affected	
  by	
  or	
  interested	
  in	
  a	
  decision.	
  

5  Public	
  par5cipa5on	
  seeks	
  input	
  from	
  par5cipants	
  in	
  designing	
  how	
  they	
  par5cipate.	
  
6  Public	
  par5cipa5on	
  provides	
  par5cipants	
  with	
  the	
  informa5on	
  they	
  need	
  to	
  par5cipate	
  

in	
  a	
  meaningful	
  way.	
  
7  Public	
  par5cipa5on	
  communicates	
  to	
  par5cipants	
  how	
  their	
  input	
  affected	
  the	
  

decision.	
  

IAP2	
  Core	
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Leadership	
  St.	
  Vrain	
  Know	
  How	
  

District	
  	
  
-­‐	
  org.	
  structure	
  

-­‐	
  governance	
  

-­‐	
  budget	
  
-­‐	
  schools	
  &	
  curriculum	
  

-­‐	
  student	
  services	
  
-­‐	
  P2/delibera5on	
  skills	
  	
  

State/Local	
  
-­‐	
  elected	
  officials	
  	
  

-­‐	
  school	
  finance	
  

-­‐	
  state	
  Board	
  of	
  Ed.	
  
-­‐	
  state	
  &	
  federal	
  laws	
  

-­‐	
  state	
  educa5on	
  policy	
  
-­‐	
  PK-­‐12	
  legisla5on	
  



Leadership	
  St.	
  Vrain	
  Know	
  Who	
  

District	
  	
  
-­‐	
  superintendent	
  
-­‐	
  board	
  president	
  
-­‐	
  leadership	
  team	
  (asst.	
  
	
  	
  superintendents.,	
  exec.	
  	
  	
  
	
  	
  directors,	
  etc.) 

State/Local	
  
-­‐	
  legislators	
  
-­‐	
  state	
  ed.	
  board	
  
-­‐	
  state	
  dept.	
  leads	
  
-­‐	
  local	
  municipal	
  leaders	
  
-­‐	
  law	
  enforcement	
  



Administra5ve	
  Buy	
  In	
  &	
  Increased	
  P2	
  Capacity	
  

•  Since	
  2008	
  
•  Deepened	
  commitment	
  to	
  public	
  par5cipa5on	
  and	
  delibera5ve	
  problem	
  solving	
  

•  Substan5ve	
  impacts	
  to	
  opera5onal	
  and	
  organiza5onal	
  cultures	
  

•  Some	
  of	
  the	
  steps	
  taken	
  to	
  strengthen	
  the	
  district’s	
  capacity	
  of	
  public	
  par5cipa5on	
  
include:	
  	
  
•  Staff	
  training	
  
•  Parent	
  and	
  administrator	
  training	
  

•  Job	
  reorganiza5on	
  
•  Policy	
  modifica5ons	
  



• Marked	
  increase	
  in	
  community	
  trust	
  for	
  the	
  district	
  and	
  its	
  
leadership.	
  	
  
•  Leadership	
  expects	
  that	
  the	
  district	
  act	
  as	
  a	
  partner	
  with	
  its	
  
stakeholders	
  
• Parents	
  and	
  other	
  stakeholders	
  rou5nely	
  par5cipate	
  in	
  robust	
  
delibera5ve	
  processes	
  

P2	
  Con5nues…	
  

Parents	
  Influence	
  important	
  decisions	
  

 Facili5es	
  
 New	
  Funding	
  

 Security	
  
 Budget	
  Cuts	
  



The	
  academic	
  achievement	
  and	
  success	
  of	
  our	
  students	
  	
  

•  Over	
  the	
  past	
  9	
  years,	
  St.	
  Vrain	
  students	
  have	
  con5nued	
  to	
  deliver:	
  
•  An	
  upward	
  trend	
  in	
  standardized	
  test	
  scores	
  
•  Increased	
  gradua5on	
  percentages	
  
•  Decreased	
  numbers	
  of	
  students	
  dropping	
  out	
  

•  Increased	
  scholarship	
  awards	
  for	
  students	
  
•  78%	
  of	
  St.	
  Vrain’s	
  52	
  schools	
  are	
  accredited	
  with	
  Dis5nc5on	
  or	
  Performance	
  

•  Over	
  50%	
  of	
  secondary	
  students	
  currently	
  take	
  one	
  or	
  more	
  advanced	
  level	
  course(s)	
  

•  District	
  ACT	
  scores	
  are	
  above	
  the	
  state	
  average	
  in	
  every	
  content	
  area	
  

Our	
  greatest	
  accomplishment…	
  



“Never	
  before	
  have	
  I	
  seen	
  so	
  many	
  compe5ng	
  interests,	
  so	
  many	
  people	
  with	
  
different	
  viewpoints,	
  ways	
  in	
  which	
  they	
  view	
  the	
  world,	
  ways	
  in	
  which	
  they	
  

think	
  we	
  should	
  approach	
  public	
  educa5on.	
  And	
  as	
  a	
  leader,	
  what	
  I’ve	
  come	
  to	
  
understand	
  clearly,	
  is	
  that	
  in	
  order	
  to	
  make	
  the	
  best	
  and	
  most	
  sound	
  decisions,	
  

it’s	
  absolutely	
  cri5cal	
  to	
  involve	
  all	
  your	
  stakeholders.”	
  	
  
Don	
  Haddad,	
  Ed.D.,	
  Superintendent	
  

Final	
  Thoughts	
  




