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A strategy to strengthen relationships with community

A process to improve consistency across projects

A model for our partners in the City of San Francisco

A program to support and recognize staff efforts
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Does It Take To Implement A Program?

Dedicated Staff

Leadership Support
\,  Division Leads
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POETS 3 Major COMPONENTS
Requirements Resources Recognition
for Public Outreach & to Build Skills & for Outstanding

Engagement Support Staff Work



REQUIREMENTS

Public Outreach
Notification
Standards

* Project Needs
Assessment

e Communications
Plan

e Stakeholder
Briefings

 Multi-Channel
Communications

* Public Meetings




RESOURCES

* Resource Library

* POETS 101 Intro

* |[AP2 Foundations Training
* Webinars/Classes

* P2 Peer Group Support
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ABOUT US

The  Public  Outreach  and
Engagement  Team Strategy
(POETS) is an initiative to ensure
meaningful public outreach and
engagement on all SFMTA programs
and projects that impact our
customers and the communities we
serve.
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Search this site

Projects & Programs  © Quick Links ¢ How Are We Doing? POETS

The Formula to Successful Project Outcomes

Public Outreach and Engagement Team Strategy (POETS) will be
the new standard for public engagement
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RECOGNITION

About Standards

Public Outreach Notification
Standards (PONS)

Communications Plan (CP)

Project Needs Assessment (PNA)

About the Education Program About the Recognition Program

POETS 101 - Intro to POETS Application Status
Public Participation Basic Training
Specialized Skills-Building Courses

On Demand Webinars



