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Basic Requirements

IMPLEMENT

DOCUMENT UPLOAD

PLAN

Every Project that 

Impacts the Public
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Develop the Plan

• Start Planning Early

• Determine the Type of Plan

• Identify Impacts and Stakeholders

• Specify Decision Space

• Set Goals and Objectives

• Coordinate with Projects and Partners

• Budget Realistically

• Upload to POETS Webpage
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Implement the Plan

• Early Engagement of Key Stakeholders

• Multiple Communication Channels

• Have an Online Presence

• Post Meetings to the Master Calendar

• Language Assistance Requirements

• Racial Equity Strategy

• Inform during “Inactive” Phases

• Close the Feedback Loop
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Document and Review the Plan

• Implementation of the Plan

• Stakeholders Reached or Engaged

• Public Input and its Influence (if any)

• How Decision-makers Received Input

• Evaluation Forms at Meetings

• Data to Measure Objectives

• Review & Revise Plan at Each

• Submit a Report after Each Phase
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Accountability
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• General Notice from Leadership

• Project Managers are Accountable

• Division Leads ensure Compliance

• Every Phase of the Process
• Funding Requests

• Pre-Development Report

• Phase Milestone Review

• Project Implementation Review

• Interdepartmental Review

• Construction Mitigation Plan



POETS Website
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IAP2 Northern California

• Networking Opportunities

• Resources and Peer Support

• Officer Recruitment
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Thank You!
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