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BUDGETING PROJECGCT www.participatorybudgeting.org

HISTORY Founded in 2009, incorporated as nonprofit in
2011

MISSION  To empower people to decide together how to
spend public money.

WHERE WE WORK Across the US and Canada, with staff in New York
City, Oakland, Chicago, Greensboro, and
Madison.



A LADDER OF BUDGET

PARTICIPATION

Participatory

Full
Budgeting Participation
Citizen Boards Or Limited
Councils Participation
Focus Groups & Town Consultation

Halls

Online Games Informing




WHAT IS PARTICIPATORY
BUDGETING?

A democratic process in
which community members
directly decide how to spend
part of a public budget.



HOW DOES PARTICIPATORY BUDGETING

WORK?
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brainstorm ideas develop _ lmplemer}t
proposals winning projects

w @PBProject | www.participatorybudgeting.org




ENSURING EQUITY AND INCLUSION

v Money that matters
v Grassroots leadership
v Inclusive design

v Targeted outreach

v Equity criteria




PARTICIPATORY BUDGETING IN NORTH
AMERICA

Seattle 2016

Vallejo 2012
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PROPOSAL DEVELOPMENT
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LESSONS LEARNED

Harness More Technology
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Collect
Ideas

Public
participants
share their [
ideas For
how to
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Develop
proposals

Change
Agents [
develop
ideas into
concrete
project
proposals.

June

Vote

Youth
> vote o
select
which
projecks

will be
Funded.
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Increase Timeline for

[

Engage Marginalized Youth

Engagement
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As a result of participating, | am more likely to...
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...know more about ...feel more ...have gotten to ..have a better ...have learned new
government. confidentinmy know people inthe understanding of skills.
abilities. community better. community needs.

0‘9 7 - - - -

o5 As a result of participating, | am more likely to...
*E 0.7 m Voted Only m Voted Plus i Change Agents
50.
-]

Contact a public  Vote in local Consider Volunteer for Work with Join a
official and/or national working in community  others to solve community
elections politics projects community group

problems
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VALLEJO:
20% of PB voters
were ineligible to vote
in regular elections
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NYC:
Higher percentage of low-income residents voted
in PB (40%) compared to full population (34%) &

local elections (29%) Bus shelier s

. Community Resident itl

suggested this Streets &
B SiGowalks idea in District 21.
MNear 24-05 94th Street, Queens, NY

My project idea is: Bus shelter

So that people could: Be protected from reckless drivers
and other hazards that be coming their way via the moving
traffic.

0 comments ' LEAVE A COMMENT

COMMENT
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@ Culture and Community
Facilities

) Schools and Education

@ Environment

@ Housing

@ Parks and Recreation

) Public Health

@ Public Safety

O Seniors

Streets and Sidewalks

@ Transit and Transportation

O Youth

O Previously funded

a Community Resident suggested an

Schools & Education idea in District
34 named PS31 Computers: Replace
over 15 year old broken computers
with new computers

a bongo suggested a Transit &
Transportation idea in District 11
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Participants report increased skills in
public speaking, negotiating, building
agreements, and contacting officials.




MORE EFFECTIVE & FAIR
GOVERNMENT




PB: FEDERAL SUPPORT & LOCAL

OPPORTUNITY

- White House’s National Action Plan for Open

Government, December 2013

- White House PB Convenings, May 2014 &  FES o T ca= e,

PARTNERSHIP
Feb ruary 2 O 1 6 SECOND OPEN GOVERMMENT

MNATIONAL ACTION PLAN FOR
THE UNITED STATES OF AMERICA,

- New PB resources on HUD Exchange

- Oakland PB pilot 2016-17



New Release: PB in Schools Guide

" A Guide to
Participatory
Budgeting in
Schools

PARTICIPATORY
BUDGETIMNG FROJECT

v 18 lesson plans

v 6 worksheets

v Tips for meeting with
principals and school board

members to make the case
for PB



shari@participatorybudgeting.org
@shari_davisl
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QUESTIONS &

DISCUSSION




