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SURREY	PRC	PLAN	 	 	 	 Step	1	Summary	of	Community	Engagement	
	

The	following	provides	a	summary	of	feedback	received	through	all	the	engagement	
activities	to	date	including	the	survey,	Idea	Fairs,	and	theme-based	workshops.		
	
	

OVERVIEW 

A BALANCED & INTEGRATED PLAN  
One	of	the	key	themes	that	stood	out,	was	the	overlap	
between	parks,	recreation	and	culture.		
	
While	these	are	three	separate	City	divisions,	community	
members	didn’t	see	these	boundaries	and	came	up	with	
many	great	ideas	that	integrated	different	topics	such	as	
heritage	trails,	yoga	in	parks,	and	outdoor	events	that	
celebrate	our	community’s	diverse	cultures	and	heritage	
through	art,	music,	dance,	and	food.			
	
Participants	emphasized	that	to	meet	the	diverse	needs	and	interests	
of	our	unique	community,	the	City	will	need	to	take	an	integrated	approach.	Collaboration	
among	City	departments	will	be	essential	to	develop	a	balanced	plan	that	equally	serves	the	
future	of	parks,	recreation,	and	culture	in	Surrey.			
	
	

“We	need	a	balanced	plan	that	addresses	all	topics	equally”	
	
	
	
	
	
	
	
	
	
	
	  



THE PROJECT



THE CHALLENGE

• Fast growing community

• Large geographic base – 6 separate communities

• Diverse community 

• Region’s largest urban Indigenous community

• Many people/groups rely heavily on City programs and 

services

• Past engagement processes not reflective of the community

• Wide range of topics to include in the plan and range of City 

departments involved

• Range of interest groups across parks, recreation, arts, and 

heritage

• Some skepticism / mistrust from previous PRC Plan 



ENGAGEMENT 

OBJECTIVES

ü Build Broad Awareness

ü Develop a Shared Understanding

ü Engage a Broad and Diverse 
Range of Audiences

ü Build Relationships & Trust

ü Inform the Plan & Report Back

Seeking out and involving those affected by 
decisions

Public contribution to influence the decision

Promote sustainable decisions by recognizing and 
communicating needs and interests

Providing information needed to participate

Communicating how input affected decisions

IAP2 

CORE VALUES



PRE-ENGAGEMENT

• Internal Engagement & Technical Work

• Interdisciplinary working group
• Stakeholder identification and mapping
• Facility & amenity inventory and needs 

assessment

• Early Outreach

• Interviews with key community leaders 
and City staff

• Engagement Strategy

• Why, What, Who, When, and How of 
engagement and communications

• What will success look like?
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96 ball diamonds

154 grass soccer fields

14 artificial turf fields

7 cricket pitches

1 kabaddi field

119 kilometers of forest trails
172 kilometers of park paths

11 water spray parks

8 bike parks

8 youth parks

130+ playgrounds

2 parkour areas

3 running tracks

3 outdoor fitness circuits1 lawn bowling facility

69 tennis courts9 sand volleyball courts

42 sports courts

5 lacrosse boxes

12 dog off-leash areas

5 arenas/8 sheets of ice

12 community 
and 

recreation centres
11 community halls

6 park pavilions

6,733 acres of Parkland

6 indoor pools

1 art gallery
1 cultural centre

1 museum

1 heritage site museum

3 theatres

9 fitness studios

10 weight rooms

15 gymnasiums

8 
outdoor pools

1 nature centre

1 city archive

28,000
e-newsletter
subscribers

receiving email
updates

6
project 

ambassadors

18
local sources
containing 
newspaper

advertisements

Surrey’s 
electronic 
billboards

posters in 
City facilities

37,000+
views on 
Twitter

17,000+
views on 
Instagram

100,000+
views on 
Facebook

40,000+
households 

received 
Postcard 
mailouts

100+
bus and 
Skytrain 

platform ads



A PHASED PROCESS

45&1 1 SUMMARY OF COMMUNITY ENGAGEMENT 

Surrey Parks, Recreation & Culture 

10-Year Strategic Plan

planning design engagement

ENGAGEMENT SNAPSHOT

In Step 1 of Surrey’s Parks, Recreation & Culture (PRC) 10-Year Strategic Plan Update  process, community 

members and stakeholder groups were invited to share their ideas and priorities for the future through a 

series of activities including: interviews, an online survey, series of Idea Fairs in each of the Town Centres, 

and series of theme-based workshops.  The following provides an overview of what we heard. 

1,650Completed  questionnaires

350+
Attended  6 Idea Fairs

12
Community interviews 

125
Attended   6 Workshops 

TOP PRIORITIES: CULTURE
TOP PRIORITIES: PARKS

TOP PRIORITIES: RECREATION

KEY  THEMES: » Inclusion and access: Our facilities, parks, programs,

and events need to be inclusive and accessible for

everyone. This includes physical access but also things

like cost, timing, and transportation.
» Greater variety of programs and events: Surrey

needs a range of all-ages programs and events as well

as age-specific activities for children, youth, young

adults, and seniors.» Affordable, multi-use spaces:  There is a need for

more affordable, flexible, multi-use community spaces

to support local community members and groups

throughout the City.

» Protect & celebrate nature: It is vital to preserve,

maintain, and increase our parks and natural areas as

we continue to grow. People also want more ways to

connect and interact with nature.
» Intercultural appreciation and connection:

Participants wanted more opportunities to learn about

and celebrate the many diverse cultures of our unique

community and heritage.» Making Surrey a destination for parks, recreation

& culture: To make Surrey a renowned hub and stay

on the forefront of new and emerging trends, we need

innovative facilities, events and attractions.
1

2

3

Cultural spaces for children & youth
Cultural programs & classes

Cultural festivals & events

1

2

3

Walking & cycling trails

Natural areas & green spaces

Picnic areas

1

2

3

Sports, recreation & 
wellness programs

Swimming pools

Sports fields

REPORTING 
BACK TO 
BUILD TRUST…



RAISING AWARENESS



BROAD & DEEP 

ENGAGEMENT

ENGAGEMENT SNAPSHOT
Throughout 2017, a comprehensive community engagement process was used to involve over 5,000 people in the 
development of Surrey’s Parks, Recreation & Culture (PRC) 10-Year Strategic Plan. A broad range of community 
members and groups shared their ideas through a series of interviews, online surveys, Idea Fairs and Open Houses, 
workshops, focus groups with staff and high school students, and multi-lingual ‘project ambassadors’ who visited 
popular locations and hosted pop-up events throughout the city.  The following provides an overview of what we 
heard throughout the process. For further details, see www.surrey.ca/PRCplan. 

4,630+

Completed  
3 Questionnaires

410+

Attended 
7 Public Events

90+

Attended  
13 Focus Groups

250+

Attended   
10 Workshops 

KEY  THEMES: 
 » Inclusion and access: Our facilities, parks, programs, 

and events need to be inclusive and accessible for 
everyone. This includes physical access but also things 
like cost, timing, and transportation.

 » Greater variety of programs and events: Surrey 
needs a range of all-ages programs and family events 
as well as age-specific activities for children, youth, 
young adults, and seniors. 

 » Engaging our community:  We need more spaces 
across the City to bring people together and support 
local organizations and people of all ages to get 
involved in local arts, culture, recreation, and sports.   

 » Protect & celebrate nature: It is vital to preserve, 
maintain, and increase our parks and natural areas as 
we continue to grow. People also want more ways to 
connect and interact with nature.

 » Intercultural appreciation and connection: 
Participants wanted more opportunities to learn about 
and celebrate the many diverse cultures of our unique 
community and heritage. 

 » Making Surrey a destination for parks, recreation 
& culture: To make Surrey a renowned hub and stay 
on the forefront of new and emerging trends, we need 
innovative facilities, events and attractions. 



REACHING DIVERSE AUDIENCES

ü Meeting people where they’re at

ü Multi-lingual ambassadors

ü Advertising in non-English newspapers

ü Simple, visual materials and graphics

ü Targeted focus groups

ü Connecting with staff and advocacy groups

ü Measuring what’s working and being responsive



QUANTIFYING DIVERSE ENGAGEMENT



QUANTIFYING DIVERSE ENGAGEMENT



INCLUSIVE PROCESS -> INCLUSIVE PLAN



LESSONS LEARNED

ü Pre-work is critical to success

ü ‘Hard to reach’ à ‘Seldom heard’

ü People care, make it easy, make it fun!

ü Measurement & evaluation matters

ü Diversity matters



FOR MORE INFORMATION

Surrey.ca/PRCplan


