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Where We’ve Come From

Source: Demetri Martin
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Structure / Governance



Executive Directive

A goal of the corporation is to serve the City by providing a 
common and consistent approach to engaging citizens in 

the affairs of their City. 
All departments share this responsibility,

with the Communications and Engagement Department as 
the primary source of methodology and support and 

resourcing for those strategies and processes  



The Dry Stuff 
Version 1.0 PUBLIC 

ENGAGEMENT 
SECTION
1 Director

Public Engagement 
Services Unit

Corporate Research 
Unit

Methods & Practice 
Unit

1 Manager

2 Senior Research 
Advisors

2 Research Advisors

1 Survey Programmer

1 Manager

1 Admin Support

1 Learning & Training 
Coordinator

1 Evaluation Coordinator

1 Continuous Improvement 
Coordinator

1 Manager

5 Senior Public Engagement 
Advisors (permanent)

11 Public Engagement 
Advisors

- 6 permanent
- 5 temporary (3-11 

months)



THE STRUGGLE

Source: Reload Greece
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Our Priorities

LRT, Transit
& Mode Shift

Urban
Planning & 
Major 
Facilities

Housing & 
Social 
Development

Major Roads 
& Utilities

Neighbourhoods 
& Local 
Infrastructure

Corporate 
Initiatives & 
Other 
Projects



Current Practice 



Tools 

Definition of Public Engagement 

Public Engagement creates 
opportunities for people to 

contribute to decision making by 
City Council and Administration 

about the City's policies, programs, 
projects, and services, and 

communicates how public input is 
collected and used.  
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Decision Maps



Research 



Culture / Leadership 



The Perfect Storm

Source:  Steve Garrington



Our Future Aspirations



Our Hopes

Source:  Tiny Buddha



Thank you!


