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•  Municipal government  
 in Burlington, Ontario 
 
•  Population: 183,000 
 
•  Rated best mid-sized city in Canada 
 
 

 



•  Challenge: How to make  
 community engagement  
 part of everyday practice 
 
 
 

 



   
 
•  A champion, inside and outside 
 

•  Interested citizens 
 

•  A supportive organization 
 

•  People passionate about P2  
 

 

For effective engagement, we needed 



The community must care about what you’re doing 



An Interested 
Community  



•  Shape Report presented to City 
 Council in 2010 
 

•  Identified communication  and 
 engagement gaps 
 

•  Recommended community 
 charter and engagement lead 
 
 
 



Community Engagement Charter:  
A daily reminder of our commitment 



A Committed 
Organization  



•  Engagement 
 Charter approved in 
 2013 
 
•  Engagement taking 
 place but was not 
 consistent 
 
 



Burlington’s Next 25 Years:  
Citizens help to shape the future 



   
 
•  IAP2 training    
 

•  Facilitation and survey training 
 

•  Charter Action Team (ChAT) 
 

•  Creation of Charter Action Plan 
 

 

How we showed our commitment 



Burlington’s Charter Action Plan 



Engagement is part of our everyday work 



People with Passion  



   
 
•  Need to believe in P2 
 

•  Continuous improvement 
 

•  Resource for other departments 
 

•   Advocates for P2 
 

 

Passionate P2 practitioners 





Engaging people where they are: Make it FUN! 



Try NEW things 



What we’ve learned 



The journey continues…. 



Thank you. 


