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Never let 

success get 

into your 

head and 

failure get 

into your 

heart.
Anonymous

The only person ho never makes 
a mistake is the person that 
never does anything.
Theodore Roosevelt

Only those who dare 
to fail greatly can 
ever achieve greatly
Robert Kennedy

I have failed over and 
over again in my life, 
and that is why I 
succeed
Michael Jordan

The people who 
are crazy 
enough to think 
they can change 
the world are 
the ones who do
Steve Jobs

There is no 

greater 

agony than 

bearing the 

untold story 

within you.

Maya Angelou



LET’S TALK

HOW OFTEN DO YOU TALK ABOUT FAILURE AT WORK?

1 . ALL THE TIME – IT ’S  PART OF OUR CULTURE

2 . SOMETIMES – WHEN THERE ARE LESSONS TO BE LEARNED

3. ALL THE TIME BUT ONLY THROUGH UNOFFICIAL CHANNELS (WATER COOLER CHATTER)

4 . NEVER – FOR A VARIETY OF REASONS

2



dialoguepartners.ca 3

“Failure and fault are virtually inseparable in most households, 
organizations, and cultures. Every child learns at some point that 
admitting failure means taking the blame.”   Amy Edmondson,HBR
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Here’s ‘s what I’d like to 
spend some time talking 
about today:

• What’s our relationship 
with failure?

• Telling your failure story
• Stepping in & what makes 

it better
• Connecting to our 

practice



LET’S TALK

1) WHAT ARE THE FIRST WORDS THAT COME TO MIND WHEN 

YOU THINK OF FAILURE?

PLEASE SHARE IN THE Q & A BOX

2) WHY DID YOU CHOOSE TO COME TALK ABOUT P2 & 

FAILURE TODAY?

PLEASE SHARE IN THE Q & A BOX
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Right

POLL - Share a bit about your own 
experience with public engagement 
failure.  Choose the statement that 
best reflects your experience.

1. Sure have – it was an epic mess! 
(ie colleagues talking, media 
coverage, your skins crawls just a 
little thinking about it)

2. Oh yes – I’ve made a mess and it 
took significant work to untangle

3. Nothing really notable… yet

4. Not quite ready to share ☺

5. Other – describe your own 
experience
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Right
“RIGHT” vs REAL



LET’S TALK

THINK ABOUT A TIME YOU MADE A MISTAKE, EXPERIENCED FAILURE 

(YES…. A BIG MESSY ONE)

1. WHAT WAS THE SITUATION OR CONTEXT?

2. WHAT HAPPENED….I  DON’T NEED DETAILS ABOUT “HOW” YET JUST THE “WH AT”

3. WHAT DID YOU EXPERIENCE AS IT WAS HAPPENING? AFTER IT HAD HAPPEN ED?

RESIST THE URGE TO WRITE DOWN WHY IT HAPPENED OR HOW YOU 

FIXED IT! 
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When it all goes wrong…like really wrong…
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1. Wiling to 
acknowledge

2. Sitting in the 
uncomfortable

3. Figuring out how 
to step back in

4. Hardest part to 
stay in the 
dialogue and it’s 
not about you
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So… here’s how it ended….
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#2 Be 
Human, 
fallibility is 
a part of 
credibility

The journey is long….and our fallibility is an essential part 
of our credibility

Q & A – What is one commitment you are willing to make 
related to integrating failure and your practice of public 
engagement?
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LET’S TALK

REFLECT ON THE STORIES YOU’VE HEARD

1. WHAT DID YOU EXPERIENCE WHEN YOU THOUGHT ABOUT TELLING YOUR 

STORY?

2. WHAT DID YOU EXPERIENCE WHEN YOU HEARD OTHER PEOPLE’S STORIES

3. WHAT MIGHT HAPPEN IF WE TOLD FAILURE STORIES WAY MORE OFTEN
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LET’S TALK

REFLECT ON THE STORIES YOU’VE HEARD

SO…. WHAT WAS IT LIKE TO STEP INTO AND TALK FAILURE?

WHAT WOULD IT TAKE?…WHAT WOULD IT LOOK LIKE TO MORE FULLY 

INTEGRATE FAILURE DIALOGUE INTO YOUR WORK -PLACE OR PERSONAL LIFE?

WHAT CAN WE AS INDIVIDUALS AND IAP2 DO TO PROMOTE THIS LEARNING 

AND GROWTH THAT ISN’T ALWAYS SHINY, PRETTY OR PERFECT?
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Thank you for listening!

I’d love to connect…

Kim Hyshka

kim@dialoguepartners.ca

866.269.1276 ext 101
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