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Background

� Public and patient engagement (PPE) practice has 
evolved considerably over last decade

� Emphasis on evaluation has lagged behind

� Few PPE evaluation tools of limited applicability to 
practitioner needs
� rudimentary 

� overly complex; difficult to administer

� Our goal: To develop a common evaluation tool that can 
be used across a wide range of organizations to build a 
solid body of evidence to inform future improvements 
and organizational policy related to PPE



Collaborative approach to 

PPE Evaluation

� Pan-Canadian partnership of practitioners 
and researchers (est. in 2011)

� Supported by two McMaster-led research 
studies (funded by Canadian Institutes of Health 

Research)

� Representation from 7 provinces, 6 regional 
health authorities and 1 provincial health 
organization (engagement practitioners)



Aligning our work with IAP2 Core Values

� Those who are affected by the decision were involved in the 
decision-making process. 

� The public’s contribution influenced the decision. 

� The involvement of those potentially affected by or interested in 
the decision was sought out and facilitated.

� Information provided to participants supported meaningful 
participation. 

� Participants were informed about how their input affected the 
decision. 

� Public participation promotes sustainable decisions by recognizing 
and communicating the needs and interests of all participants, 
including decision makers. 

� Public participation seeks input from participants in designing how 
they participate. 



Tool Development Methods

� Iterative, collaborative and consensus-based 

process to ensure relevance, acceptability 

and uptake in a wide range of organizations

� Three discrete phases:

– Literature review

– Tool development through research-practice 

collaboration

– Usability testing



Phase 1: Literature Review

� Systematic collection and review of published &  grey 
literature (frameworks, tools, surveys)

� Enriched by practice partners’ knowledge of evaluation 
resources

� Results:
- small but influential set of documents with consistent 

messages about principles of high-quality PPE

- emphasis on single engagement events

- focus on procedural aspects, rather than impacts

- focus on assessment of user, client, citizen participation 
rather than sponsors or organizational leadership



Phase 2: Developing the Tool

� Key principles of ‘quality’ PPE

– Integrity of design and process

– Impact and influence

– Participatory culture

– Collaboration and common purpose

� Link principles to outcome measures, indicators 
and sample questions (modified Delphi process)

� Tailored tool to three end-user groups

– participants, organization staff, leadership



Mapping PPE principles to outcomes

Example: Integrity of design and process



Mapping PPE principles to outcomes

Example: Influence and impact



Overview of Evaluation 

Questionnaires



Participant Evaluation 

� Participant assessments of key features of 

engagement activity + perceptions of 

impact

� Administered to a broad range of 

individuals including service users, 

citizens, community representatives and 

other stakeholders

� Optional set of demographic questions





Project Evaluation

� Assesses the planning, execution and 
impact of the engagement activity 
following completion

� Completed by those most directly involved 
in the engagement activity (+ external 
partners)

� Evaluation dimensions: 

– Integrity of design and process

– Influence and impact

– Collaboration and common purpose







Organization Evaluation

• Assesses the organization’s PPE capacity  
and culture over time

• Aimed at senior leadership within 
organizations (Board members, executive 
team, managers, senior project leads) 

• Evaluation dimensions:

– Participatory culture (policies & practices)

– Influence and impact

– Collaboration and common purpose





Phase 3: Usability testing and revisions

• Usability of questionnaires was tested in two health 

regions

• Over 250 questionnaires administered to members 

of each of the three user groups

• Feedback was sought on: structure, layout, 

comprehensibility, ease of use, utility



How this tool can be used in your 

organization

• To inform current and future PPE 

organizational practices

• To inform organizational policy review

• As a framework for new PPE policies and 

practice

• As an accountability tool



Where we are now

• Three evaluation questionnaires ready to be 

used and further tested in organizations 

across the country 

• Aiming to launch in early June

• Peer-reviewed publication forthcoming

• Seeking opportunities to collaborate with 

organizations
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