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2012/2013 Board of Directors

President: Amelia Shaw

Vice President and Membership Director: Anne Harding
Secretary: Jan Bloomfield

Treasurer and Development and Outreach: Karla Reesor
Technology Coordinator: Tiffany Skomro

Federation Board Representatives: Noreen Rude, Geoff Wilson
Chapter Liaison: Amy Hennessy

Communications: Krista Maydew

IAP2

A NATIONAL CATALYST FOR
INDIVIDUALS, GOVER

2012/2013 Board at the Face to Face in Halifax
From the left - Amy Hennessy, Krista Maydew, Karla Reesor, Amelia Shaw, Noreen Rude, Jan Bloomfield, Anne
Harding, Tiffany Skomro; absent: Geoff Wilson

Mission Statement

IAP2 Canada champions the practice of people-focused approaches to support
sustainable relationships and outcomes.

As a new and developing organization, our priorities for 2012 and 2013 are to build
a sustainable organization, develop value for membership and advance the
practice of public participation.
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History of the IAP2 Canada Affiliate

Founded in 1990, IAP2 is an international association of members who seek to
promote and improve the practice of public participation in relation to individuals,
governments, institutions, and other entities that affect the public interest in nations
throughout the world.

IAP2 Canada is an affiliate of the IAP2 Federation. Through the hard work of a
dedicated Interim Board of Directors, |AP2 Canada was approved as an Affiliate in
December 2010 and federally incorporated in January 2011. The first Board of
Directors for IAP2 Canada formed in June 2011. |AP2 Canada’s last AGM was
held on April 25, 2012 where the 2012/2013 Board was voted in.

IAP2 Canada draws on the experience and knowledge of an established global
association of public participation professionals and researchers. More importantly,
however, it is driven by the desires, energy and aspirations of its membership
across Canada in their quest to advance the practice of public participation. |AP2
Canada provides leadership and a credible voice at a national level to both support
and complement the work of established and emerging IAP2 chapters in Canada.

Key Accomplishments
CHAPTER DEVELOPMENT

In 2012, IAP2 Canada welcomed two new chapters through our Emerging Chapter
process: Prairie and Great Lakes Chapters! These chapters were formed by IAP2
Canada members in those regions, who have a vision for IAP2 Canada at the local
level. By articulating their unique objectives and passion for regional programming
through a Letter of Intent with IAP2 Canada, the volunteer steering committees of
these chapters are helping to make IAP2 Canada a truly national organization.
Within two years of obtaining Emerging Chapter status, both chapters have
committed to becoming full IAP2 Canada regional chapters that will provide
programming and services to local members that complement the programming
and services offered by the national affiliate.

Welcome, Great Lakes and Prairie Chapters! We thank your volunteers for their
vision, commitment, and passion and look forward to a strong working relationship
for many years to come. Special thanks to Great Lakes President Tracey Ehl of Ehl
Harrison Consulting and Prairie Chapter President Michelle Holland of Michelle
Holland Consulting for your leadership in getting these chapters up and running!
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FIRST ANNUAL NORTH AMERICAN CONFERENCE
Congratulations to the volunteers who put on the first
annual North American Conference in Halifax, Nova :
Scotia last falll Through the theme of a 360 degree 2
perspective of public participation, you brought ]
together practitioners, academics, and others Conference
interested in the field to explore the work we do from :
a variety of perspectives. With strong attendance of — power of Public Participation: 35

over 225 people and by building interest for an IAP2

Canada Atlantic Chapter in the Halifax area, these volunteers stepped up and have
made a significant contribution to the practice of public participation in our country.
Special thanks to conference co-chairs Fiona Cavanagh of the Centre for Public
Involvement and Caitlin Burley of Golder Associates for the countless hours they
spent on this wonderful event. Thank you to all who helped out!

MEMBER SERVICES

IAP2 Canada'’s first year in operation was 2011, and as a result most of our work

was with our heads down as we worked to set up a stable national affiliate for IAP2

in Canada. In 2012, we heard loud and clear from current and potential members
that they wanted to know what value they were getting for their membership in

IAP2 Canada. While we will continue to work to develop our member service

offering in 2013, last year saw the development of some key member services we’d

like to acknowledge:

9 Bi-monthly IAP2 Canada Newsletter including content related both to the
practice in general and the organization’s activities. A big thanks to volunteers
Natalie Seniuk and Kristine Lougas for making this happen.

9 Bi-monthly professional development webinars on topics of interest to our
members. These webinars are recorded and available to be viewed any time
through the Members-Only section of iap2canada.ca. Special thanks to
volunteer Tannis Topolnisky of Dialogue Partners for making these happen!

1 1AP2 Canada Mentorship Program Pilot which was launched in November of
2012 to connect new P2 practitioners with experienced practitioners to support
the P2 profession across Canada. Special thanks to our volunteer mentors who
are sharing their time and wisdom through this program!

9 Part time contract support from association management firm SOS Solutions to
respond to member inquiries in a prompt and effective manner.
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President’s Message

What a year!

Thank you for the opportunity to be your President in 2012. | am so proud to be a
member of IAP2 Canada and it has been an honour to work with you and the
incredible IAP2 Canada Board.

During my year as President | have talked and worked with a lot of our members.
The Board has been reaching out and listening to what you want and delivering.
The following are just some of the 2012 highlights that stuck out for me:

f
f
f

Increased membership by over 35% - WHOO HOO!
Two new chapters — A BIG WELCOME to the Great Lakes and Prairie Chapters
THANK-YOU to the great work done by our founding chapters — BC and Wild
Rose
KEEP AT IT — thank you to all of the volunteers that are working to re-start the
St. Lawrence/St. Laurent Chapter and create the Atlantic chapter. |1AP2
Canada is getting close to serving all of Canadal!
Working with our members the development of IAP2 Canada’s first Strategic
Plan, 2012 — 2013, which includes:

1 New Vision — “IAP2’s principles are used to build, sustain and advance

democratic and participatory communities”.
1 New Mission — “IAP2 Canada champions the practice of people-focused
approaches to support sustainable relationships and outcomes”.

New communication materials which are available to all of our members on the
IAP2 website — THANK YOU to our hardworking Communications Committee
and a special thank you to departing Communications Director Krista Maydew
for keeping this work going.
Governance materials, including a new emerging affiliate agreement and grant
process, ongoing work on an updated Board package, Board nomination
materials and more.
The IAP2 webinars have been a great success and we look forward to even
more in 2013 as IAP2 Canada looks to partner with IAP2 USA .
Members old and new were looking for ways to learn and support each other.
A BIG shout out goes to Anne Harding with the development and
implementation of the IAP2 Canada Mentoring Program Pilot.
We welcomed SOS Management to the IAP2 Canada family in the fall and they
have been doing a fabulous job.
We have been spreading the IAP2 word and it appears to be resonating. Your
IAP2 Board has been thrilled to be receiving requests to come and speak about
IAP2 and what the organization stands for and promotes. We have a good
message — something that our members can and should be proud to share.
We are also very pleased to be hearing from our fellow associations and
institutions. We have received numerous requests to get the word out and to
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